
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

   RIVER  DELTA  FIRE  DISTRICT 

 
    2023 ANNUAL REPORT 

DEDICATION   *   MOTIVATION   *   KNOWLEDGE 



 

ABOUT RIVER DELTA 
 
THE RIVER DELTA FIRE DISTRICT IS APPROXIMATELY 30 
SQUARE MILES AND IS LOCATED NEAR HIGHWAY 12 AND 
HIGHWAY 160 NEAR RIO VISTA AND ISLETON, CA. THE 
DISTRICT RUNS APPROXIMATELY 350+ CALLS PER YEAR AND IS 
STAFFED 24/7 WITH VOLUNTEER FIREFIGHTERS WHO ARE 
REQUIRED TO DEDICATE ONE 24-HOUR SHIFT PER WEEK. THE 
DISTRICT ENCOMPASSES THE DELTA LOOP, WHICH 
MEANDERS ALONG THE MOKELUMNE RIVER, SAN JOAQUIN 
RIVER AND SEVEN MILE SLOUGH. 
 
THERE ARE SEVERAL BOAT HARBORS, RESTAURANTS, 
RESORTS AND CAMP SITES ALONG THE TEN-MILE STRETCH OF 
THE LOOP. THE AREA IS A MAJOR SUMMER DESTINATION TO 
THOUSANDS OF RECREATORS. THE DISTRICT SERVES A 
POPULATION OF 1,500 RESIDENTS AND DURING THE 
SUMMER MONTHS, THE POPULATION SIGNIFICANTLY 
INCREASES UP TO 15,000 DURING SUMMER MONTHS AND 
BUSY WEEKENDS.  
 
THE RIVER DELTA FIRE DISTRICT OFFERS CAREER 
DEVELOPMENT OPPORTUNITIES FOR INDIVIDUALS PURSUING 
A CAREER IN THE FIRE SERVICE   AND   HAS   A   SUCCESSFUL   
REPUTATION   OF   MENTORING FIREFIGHTERS TO MEET   
THEIR CAREER GOALS THROUGH   QUALITY TRAINING AND 
HANDS-ON EXPERIENCE. 
 
THE RIVER DELTA FIRE DISTRICT IS A SPECIAL DISTRICT AS 
DEFINED UNDER THE FIRE PROTECTION DISTRICT LAW OF 
1987, HEALTH AND SAFETY CODE, SECTION  13800, OF THE 
STATE OF CALIFORNIA.  A THREE‐MEMBER BOARD OF 
DIRECTORS, ELECTED AT‐LARGE BY THEIR CONSTITUENTS AND 
EACH SERVING A STAGGERED FOUR‐YEAR TERM, GOVERN 
THE DISTRICT.  
 
THE FIRE CHIEF OVERSEES THE GENERAL OPERATIONS OF THE 
DISTRICT IN ACCORDANCE WITH THE POLICY DIRECTION 
PRESCRIBED BY THE BOARD OF THE MAJOR REVENUE 
SOURCES OF THE DISTRICT ARE PROPERTY TAXES (90%), AND 
FROM MEASURE “S” PASSED IN 2018, MEASURE “H” PASSED 
IN 2022 AND THROUGH SPECIAL SERVICE FEES. THE EXPECTED 
TOTAL REVENUE BEGINNING JANAURY 2022, IS ESTIMATED 
TO BE $390,000. RIVER DELTA FIRE DISTRICT CURRENTLY HAS 
OVER 42 VOLUNTEER FIREFIGHTER/EMT’S WHO ARE 
FIREFIGHTER I CERTIFIED OR WHO HAVE COMPLETED AN 
ACCREDETED FIREFIGHTER I ACADEMY. ALL FIREFIGHTERS ARE 
CERTIFIED EMERGENCY MEDICAL TECHNICIANS AND HAVE 
BEEN TRAINED TO THE EMT EXPNDED SCOPE LEVEL. 
 
 

 
TABLE OF CONTENTS 

About River Delta 1 

Letter from the Chief 2 

Accomplishments 3 

Goals 2022 3 

Mutual Aid Agreements 4 

Board of Directors 5 

Quick Facts 5 

Training 7-10 

24/7 Staffing 11 

Firefighter Internship Program 12 

Community Services 13 

Service Level Objectives 14 

Response Times 14 

Organizational Chart 15 

Incident Response Overview 16 

Apparatus 17 

River Delta Strong 18 

River Delta Fire District © 2023 



 

LETTER FROM THE CHIEF 

On behalf of the members of the River 

Delta Fire District, I am pleased to present 

the first ever annual report. The annual 

report provides an overview of the past 

year as well as the Department in general. 

I hope it will provide insight into what we 

mean when we say our core values, 

“Dedication, Motivation and Knowledge. 

Our vision for the future includes bringing 

all of the surrounding fire agencies 

together to better serve our communities 

and to improve firefighter safety. As your 

Fire Chief I am committed to continuous 

Improvement of the district, ensuring it meets community 

expectations. We are actively working to forge relationships with 

surrounding fire agencies through automatic and mutual aid 

agreements and have already made excellent progress. 

We stand ready to serve and protect as we respond to the needs 

of the community at all times providing exceptional fire and 

emergency services. 

Our district is dedicated to making the community a safer place to 

live, work, play and travel. We are continually working to ensure 

that our training, equipment and facilities meet the needs of the 

citizens and communities we serve. 

This past year brought many changes in River Delta Fire District. We have increased our 

staffing, acquired additional apparatus, received several grants and we have reinforced our 

auto aid agreements with Montezuma Fire District and Woodbridge Fire District. 

Overall, once again, it has been a very busy and successful year for River Delta Fire District. 

 
The annual report provides the opportunity to illustrate the continued commitment and outstanding 

work of the men and women of the River Delta Fire District. We hope that you find the report 

informative. 
 

Sincerely, 

Fire Chief 



    

   GOALS 2024 
 

➢ Continue to seek grant funding 
opportunities. 
 

➢ Obtain approval from Sacramento 
County EMS to become an EMT 
Training Program. 

 
➢ Submitted grant request to add 

paramedic level Services to South 
Sacramento County/Region. 

 
➢ Install Drafting Point signage 

throughout key locations within 

the district for water supply.  

 
➢ Obtain funding and install dry 

hydrants in key locations 

throughout the district. 

 

➢ Improve Fire Station facilities. 

 

➢ Firefighter/EMT Recruitment. 
 

➢ Host Firefighter II Recruit 
Academy. 

 

➢ Complete Company Officer 
leadership program. 

 
➢ Continue to develop a 

citizen’s auxiliary core. 

 
➢ Updated district website: 

(www.riverdeltafire.com) 

 
➢ Continue community outreach 

through social media. 

 
➢ Draft and regionally distribute River 

Delta District capabilities report. 

 
➢ Develop Emergency Operations 

Center/plan. 

 
➢ Develop Regional Training Center 

with training props. 

 
➢ Submit grant request for Type I 

engine. 

 

 
 

 

  2023 ACCOMPLISHMENTS 
 

✓ The successful passing of Measure “H” to increase 

funds for the district - $125,000 annually. A 

substantial increase in district budget to $390,000. 

✓ Finalizing Regional Training Center building and 

training grounds, developed training website. 

https://riverdeltafiretraining.com/. 

✓ Reinforced Auto Aid Agreements with Montezuma 

and Woodbridge Fire Districts. 

✓ Staffed two engine companies 24/7 on most days of 

the week and during critical weather conditions.  

✓ Awarded a $29,000 grant from the California Office 

of Traffic Safety for auto extrication tools (Jaws of 

Life). 

✓ Awarded a $40,000 grant from the CalFire Volunteer 

Firefighter Grant Program for Communications 

Equipment and Wildland Fire Safety Equipment.  

✓ Awarded a $168,900 grant from the Assistance to 

Firefighters Grant Program for Self-Contained 

Breathing Apparatus. 

✓ Awarded $100,000 grant for EMS equipment and 

training, emergency generator from the American 

rescue Act and Office of Emergency Services.  

✓ Renewed accreditation through the Sacramento 

County Emergency Medical Agency as a Continuing 

Education Provider and EMT Training Program. 

✓ Renewed EMT expanded scope of practice from 

Sacramento County EMS to enhance Advanced 

EMS capabilities.   

✓ In the process of training 10-recruits. All recruits will 

receive their State Fire Marshal Firefighter I 

certification in 2024.   
 

✓ Purchased new type 5 engine and command unit. 

✓ Implemented additional financial and operational policies 
and procedures. 

✓ Renewed online training records management system.  

 

✓ $150,000 donated by community organizations. 
 
 

 

 

  

https://riverdeltafiretraining.com/


 

 

 

 

 

 

 
       

      MUTUAL AID 

The River Delta Fire District responds to fires, traffic accidents, emergency medical calls, 

hazardous materials, non-emergent public assist calls; and on a variety of other types of incidents 

anytime we are requested by the Community and our surrounding fire agencies. River Delta Fire 

District has worked hard to forge relationships throughout the region by establishing automatic 

mutual aid agreements with Montezuma Fire District and Woodbridge Fire District. Our vision for 

fire services includes a borderless emergency response, to better serve the public in their time 

of need and to improve firefighter safety. River Delta Fire District is committed to continuous 

improvement and the constant evaluation of our service, to ensure it meets community 

expectations and best practices. We stand ready to serve and protect as we respond to the 

needs of the community at all times providing exceptional fire and emergency services. 
 

River Delta Fire District is hoping to bring together our mutual aid partners together to improve 

coordination between our agencies, training, emergency response, and other fire department 

services by working together. We believe that working together will enhance the following: 

 
• Improved firefighter and community safety 

• Expanded on duty response force 

• Reliable back up during multiple calls for service 
• Common training and operational procedures 

 

 

 

 

 

 

 

Ranch Marina Fire Incident in River Delta Fire District ~ Destroyed 42 structures and threatened several hundred more with hundreds evacuated. No injuries or deaths 



 

 

           RIVER DELTA BOARD 
 

 

 

 

 
 

         
 

Les Wolfson, Board President Joe Deak, Board Member 

Skip Vandeventer, Board Member 

                                                            Live fire and Ladder training for 24-Fire Recruits from Montezuma and River Delta Fire Districts.                                                                                                                                                                                                                     



 

QUICK FACTS  
 

 

 

PERSONNEL 

• 1 Fire Chief 
• 1 Deputy Chief 
• 1 Assistant Fire Chief 
• 24/7 Battalion Chief coverage 
• 5 Engine Company Officers 
• 10 Driver/Operators 
• 45 Fire District members’ total 
• 1 Fire Station 
• 1 Administrative Services Chief 
• 1 EMS Chief 

DAILY STAFFING 

• 24/7 staffing with two engine 
companies 

• Engine 94 staffed with 2-3 firefighters 
• Patrol 94 staffed with 2 firefighters 
• Apparatus cross staffed with Air 

Support or auxiliary personnel 

REVENUE 

• Annual Tax funding - $155,000 

• Special Tax Revenue from Measure “S” are 
$110,000.  

• Special Tax Revenue from Measure “H” are 
expected to be $125,000. 

• Total Estimated Annual Budget: $390,000 

COVERAGE AREA 

• 1,800 – 15,000 residents (seasonally) 
• Approximately 27 square miles 

Auto Aid Agreements with: 

• Montezuma Fire District 
• Woodbridge Fire District 
• Sacramento County wide MRA 

APPARATUS 

• 3 - Command Units 
• 2 - Type I Engines 
• 1 - Water tender 
• 1 - Air Support/light rescue/rehab Unit 
• 1 – Type 5 Engine 

SPECIAL PROGRAMS 
• Firefighter Internship Program 

ISO – 5YB 

 

 
 



 

 

       

 

 

 

 

 

 

 

 

 
 

       

TRAINING DIVISION 

The Training Division is responsible for organizing and conducting recruit academies, scheduling shift 

training activities, evaluating personnel performance, ensuring that all active members are current in 

requisite skills and credentials, validating the completion of task books, identifying infrequent skills that 

warrant refreshing, and coordinating multiagency / mutual aid drills and exercises.  Recruit academies 

are typically joint operations that include members of response partner agencies. 

 

Beyond adhering to state identified standards such as Fire Fighter-I and medical certifications, the 

Training Division is responsible for evaluating various types of risks within the district and conducting 

drills and exercises in order that members become familiar those such unique risks and understand 

best practices for resolving emergencies related to those risks. 

 

Overall, the River Delta Fire District Training Division develops, implements and maintains programs 

supporting the safe, efficient and effective actions of District personnel. The Training Division serves all 

divisions including Suppression, Management and Administration, and Support Staff. The District's 

Training Division is staffed with one Deputy Chief, a Training Captain, and an on-shift crew. 

The Training Division coordinates specialized in-house training to convey new concepts and 

techniques, reinforces existing skills, and addresses modern advances in the delivery of emergency 

services in order to maintain high skills among district personnel. Specialized training programs cover 

such diverse topics as Low Angle Rope Rescue, Confined Space Rescue Operations, Wildland Urban 

Interface Firefighting, Auto Extrication, and the Art of Reading Smoke. 

 

The district is committed to providing training that meets or exceeds fire service industry standards. It 

accomplishes this in part by utilizing instructors certified by the California State Fire Marshal, the 



 

National Wildfire Coordinating Group, the California Incident Command Certification System and other 

recognized certifying agencies. The district is fortunate to count among its members several such 

certified and qualified instructors, and where possible, will utilize some of the most notable industry 

professionals to instruct District personnel. 

 

The Training Division coordinates and provides instruction for recruit firefighters through an in-house 

Firefighter Academy. Other District-specific training produced and delivered by the Training Division 

includes an Engineer Academy for personnel interested in becoming apparatus operators.  Currently, 

academies for developing and qualifying prospective company officers and future Shift Commanders 

are in the process of being developed.  

 

The Training Division maintains a very active role in joint regional training with surrounding agencies, 

county and state fire training officer associations, and through its affiliations with national organizations 

dedicated to increasing the quality and safety of fire training. This network helps fulfill the Training 

Division's mission to ensure District personnel will consistently provide a very high level of emergency 

and non-emergency services to the community and that they return home safely at the end of each 

shift.  

 

River Delta Fire District strives to provide the highest quality training, instruction and evaluation to our 

members. We deliver the most meaningful and realistic training possible while ensuring personal safety. 

This is intended to prepare our department to serve our community in the most 

efficient and effective means possible, and to ensure personal safety as we deliver this service.  

The Training Division is responsible for the on-going training of all in-service companies. 

In 2023, the Training Division experienced another busy training year. Many factors contributed to this 

year increased activity level and are detailed below. River Delta Fire District personnel logged over 

3,500 hours of training in the following areas. 

 

• Incident Command and Control • Report Writing 

• Structural/Vehicle/Wildland Firefighting • Technical Rope Rescue 

• Fire Investigation • Supervision and Leadership 

• Firefighter Survival • Rescue Swimmer Training 

• Hazardous Materials • Auto Extrication 

• Response, Mitigation • Marina / Boat Firefighting 

• Forcible Entry • Water Supply Operations 

• Large Animal Rescue 

 

• Vertical Roof ventilation 

• Engine Company Evolutions 



 

 
 

Live Fire Training 

River Delta Fire District is in the final stages of developing one of its training officers as well as improving 

our Stan Semi Training Facility to have the ability to train our fire personnel and neighboring agencies 

with live fire training evolutions, which includes: fire behavior analysis during recruit firefighter training, 

search and rescue operations, ventilation, Engine Company/multi-company attack evolutions, and hose 

handling techniques, to name a few. River Delta Firer District will be seeking grant funding to accomplish 

this.  

TargetSolutions 

In 2019, the Training Division transitioned to a new online training and records management system. 

The system is called TargetSolutions and makes scheduling, delivering, tracking and reporting training 

easier and more efficient than ever before. 

The extensive online library hosts numerous types of training, including EMS, NFPA 1001, 1021, and 

1500 series fire training, OSHA, motor vehicle safety, and human resources. In addition, the system can 

track all compliance training activities and generate comprehensive data reports for agencies such as 

ISO. TargetSolutions is an excellent tool and allows remote access from any location. 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 
 

River Delta Fire District has a long tradition of volunteer firefighting, and has one of the few remaining 

volunteer firefighting programs in Sacramento County. River Delta Firefighters undergo extensive 

training and require certification to state standards. When a Volunteer Firefighter walks in the door at 

River Delta, they typically have received training and several certifications such as a California State 

Firefighter I, basic and advanced wildland firefighting certifications, auto extrication, incident 

command and traffic safety certifications, firefighter survival, structural firefighting and Emergency 

Medical Technician level certification. 

 
For years River Delta Fire District has been a training ground for Firefighters to gain the necessary 

experience, personal growth, professionalism and knowledge to move onto a fulltime career position 

in the fire service. Today, the District continues to motivate and educate future firefighters in the right 

direction. 

 
Since 2001, over 450 plus career seeking firefighters have joined ranks at River Delta Fire District 

and have dedicated countless hours to its community and jump started their career. Their dedication 

and hard work earned them their dream job as a career Firefighter. 

 
 
 
 
 
 
 
 
 
 
 

FIREFIGHTER STAFFING 24/7 365 



 

  
 

DISTRICT VISION 

Our vision of fire service delivery includes borderless emergency response for expediently deploying 

the closest appropriate resources in order to better serve the public in their time of need, and also to 

improve firefighter safety. 

 

River Delta Fire District is committed to continuous improvement and the constant evaluation of our 

services to ensure we meet community expectations and industry best practices. We stand ready to 

serve and protect as we respond to the evolving needs of the community, at all times providing 

exceptional fire and emergency services. 

 

The Delta peninsula is a predominantly rural area where all communities have relatively limited fire 

and rescue resources.  The River Delta Fire District is working toward bringing our automatic and 

mutual aid partners together to further improve coordination between our agencies, including 

developing collaborative training opportunities, as well as improving integration for emergency 

responses and other fire agency services. 

 

We believe that improving interoperability and increasing our abilities to coordinate and work 

together will enhance the following areas: 

• Improved firefighter and community safety 

• Expansion of immediately-available response forces 

• Reliable back-up during multiple calls for service through agreements 

• Improved emergency response during medium and large incidents 

• Common training and operational procedures 

 



 

OPERATIONS DIVISION 
 

The Operations Division provides fire, technical rescue, and basic life support emergency medical 

services to an area covering more than 27 square miles that contains a broad spectrum of risks and 

hazards, including a population in excess of 10,000 residents and visitors during summer months.  

   

Responding to over 400 requests for emergency service annually, the dedicated men and women 

of the River Delta Fire District are committed to providing extraordinary service to their community 

through prevention, preparedness, and emergency responses, and they strive to exceed 

expectations at all times.  

       

District Command Coverage 

District coverage is shared between command staff on a rotational 24-hour shift basis.  Each Shift 

Commander is responsible for the day-to-day operations, management and performance 

proficiency within their respective shifts. Engine companies are supervised by qualified Captains or 

Lieutenants. 

 

The command staff and chief officers consist of: 

 

Paul Cutino, Fire Chief 

 • 35-years’ fire service experience 

 • State Fire Marshal Chief Fire Officer Certification 

 • Master’s Degree, Emergency Services Management and Criminology 

 • Former Asst. Fire Chief for Operations, East Bay Regional Park 

    District (a ten-station district covering two counties in Alameda and Contra Costa County) 

 • State Fire Marshal Instructor and Arson Investigator 

 

Larry Gardiner, Asst. Chief 

 • 55-years’ fire service experience 

 • State Fire Marshal Chief Fire Officer Certification  

 • An original Assistant Chief upon the formation of River Delta 

         • Bachelors Degree,  

 

Hugh Henderson, Deputy Chief 

 • 40-years’ fire service experience 

 • Associates Degree in Fire Science 

 • State Fire Marshal Chief Officer Certification 

 • Former Fire Chief, East Contra Costa Fire District 

 • State Fire Marshal Instructor 

 

Chris McPeak, Battalion Chief 

 • 8-years’ fire service experience 

 • State Fire Marshal Company Officer Certification 

 • State Fire Marshal Instructor and Arson Investigator in progress 

 

 

 

 

 



 

 

Mark Trilevsky, Battalion Chief/Arson Investigator/Inspector 

 • 40-years’ fire service experience 

 • Associates Degree, Fire Science 

 • State Fire Marshal Chief Officer Certification 

 • Former Company Officer, San Ramon Valley Fire District 

 • State Fire Marshal Instructor and Arson Investigator 

 

Taylor King, Arson Investigations Unit/Acting Battalion Chief 

 • 7-years’ fire service experience 

 • State Fire Marshal Company Officer Certification 

 • State Fire Marshal Arson Investigator and Certified Inspector 

         • Associates Degree, Fire Science 

 

Lynette Rabara, Chief of Administrative Services 

 • 10-years’ fire administrative experience 

 • Reports directly to the Fire Chief 

 • Provides administrative oversite of prevention/inspections, human   

          resources, cost recovery and emergency reporting   

 

The EMS Division has its own supervisor (EMS Officer.) 

Pamela Dodson, RN, District EMS Chief 

 • 40-years Emergency Medical Services Experience, BS CSU-LA, Specialty in Critical Care 

 •  Prehospital Care Administrator, Contra Costa County EMS 

 • Clinical Program Manager, Resurgent Biomedical Consulting, LLC 

 

 
           ARSON INVESTIGATIONS UNIT 

 

The River Delta Fire District provides fire investigation services to the River Delta Fire District. The 

Fire Investigation Unit consists of a supervising Fire Prevention Chief and three on-call 

investigators. These four personnel provide on-call fire investigation services to the district.  

 

Duties & Purpose 

The primary purpose of the Fire Investigation Unit is the investigation of fires that are intentionally 

set; suspicious; unlawful; attempted arson; causing serious injury or death; or involving possession 

or use of fireworks, incendiary devices, and/or explosives. 

 

The duties and responsibilities of the Fire Investigations Unit includes: conducting interviews of 

suspects, victims and witnesses; sifting through fire debris to determine the origin of the fire; 

identifying possible ignition sources; collecting and preserving physical evidence; documenting the 

fire scene with sketches and photographs; preparing, serving and returning search warrants; giving 

expert witness testimony and presenting evidence in court; working with the CalFire Arson and 

Bomb Unit and the Sacramento County Sheriffs department to process arson cases.  

 

River Delta Fire District Fire Investigators professionally and comprehensively investigate fires to 

determine origin and cause, for the purpose of effectively impacting fire incident frequency, 

monetary loss, fire related injuries and deaths, and criminal arrest of persons responsible for arson. 

All Investigators assigned to the unit are peace officers pursuant 830.37 PC. 



 

 

 

 

 
 

 

Moore’s Riverboat Fire on July 6, 2022. Fire Suppression efforts with our mutual aid partners, Walnut Groove, Woodbridge and Isleton FD’s.                                                                                                                                                                                                                     



 

   
 

 

COMMUNITY SERVICES 
Public Education 

The River Delta Fire District aims to educate residents to prevent fires and injuries before they 

occur. River Delta staff schedules on-duty appearances by River Delta Fire District 

Firefighters. Firefighters present fire and life safety lessons to community groups of all ages, 

hosts informational booths at community events and periodically works with other local 

agencies to promote the safety of our residents. Presentation topics include: 

• Appropriate Use of 9-1-1 

• Drowning Prevention 

• Emergency Preparedness 

• Home Fire Safety and Exit Drills 

Station Tours 

Tours of the four stations are offered year-round. Tours include fire station walk-throughs and 

demonstrations of gear, equipment and fire engines. Visitors are taught how to call 9-1-1, kids are 

taught “Stop-Drop-and -Roll”, and what to do when a smoke alarm sounds, as well as disaster 

preparedness tips. 

 

 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

RESPONSE TIMES 
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RIVER DELTA FIRE DISTRICT 

Fire Station 94 
 

16969 Jackson Slough Road 
Isleton, CA 95641 

Phone: (916) 777-7801 * Emergency: 911 
 

PROUDLY SERVING THE ISLETON COMMUNITY 
 


